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Why Twinning activities?

iCoordination in Organ Donation
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* Promotion of EU exchange of good practices and consolidated expertise in
organ donation and transplantation

) Operational support and direct transfer of expertise concretely help
MS in reaching their full potential

*Reinforcement / facilitation of implementation of 2010/53/EU Directive and EU
Action Plan

» Twinnings shall bring more harmonization of practises in the field the EU
level

 Direct transfer of expertise are cost efficient...
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Methodology
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methodology

Concrete and direct transfer of
expertise from a supporting MS
to a supported MS.

Twinning definition
v
Criteria to be fulfilled
v
Call for proposals
v
Selection
v
Detailed Twinning
sub-projects design
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o o - Relevant to EU Action Plan/ NAP,
Twinning definition 2010/53/EU

v - Supported MS showing needs

3 Criteria to be fulfilled | — |- Supporting MS showing expertise
@) - Avoidance of overlap other
o v ACCORD WP, on going EU
8 Call for proposals projects :
p= - Former experience of
= v collaboration, strong involvement
% Selection in EU projects
v - CAinvolved, National referent

Detailed Twinning
K sub-projects design
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- Clear deadline
- Same documents for all
candidates:

- Criteria to fulfil

- Proposal :

1) objectives, actions,
milestones and expected
outcomes

2) human resources, budget
spending plan

- Supporting MS = pilot proposal

Twinning definition
v
Criteria to be fulfilled
v
Call for proposals
v
Selection
v
Detailed Twinning
sub-projects design

- MS with partner/single

- Support provided to candidates
for building up proposal
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Twinning definition

v
= Criteria to be fulfilled
2 v
@
8 Call for proposals
e v - Proposal reviewed by WP
[ leader
S Selection — © T
- Submission to ACCORD
v consortium for selection

Detailed Twinning
K sub-projects design
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Source : Agence de la biomédecine 2012




Mﬂj Twinning to enhance quality
. B Ol and safety

of Abdominal organ retrieval
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“ HUNGARIAN NATIONAL BLOOD TRANSFUSION SERVICE
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NEDERLANDSE TRANSPLANTATIE STICHTING ..‘...
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Hungary

The Netherlands

Dutch Transplant Foundation (NTS)
University Medical Center Leiden
University Medical Center Groningen
ESOT

Organ Coordination office (OCO)
Semmelweis University

=> Department of Human
Morphology and Developmental
Biology
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PEMYEAVMKA BEBATAPWA
M3nbaHumenHa a2eHuUUA RO MpaHCNAaHMAUUA
MunucmepemBo Ha 3gpaBsona3zBademo

dgencedela :: >
l:l biomédecine ﬁ

France Bulgaria
Agence de la biomédecine Executive Agency for Transplantation




AC(QYd Twinning on Accreditation and
s Audit system
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Czech Republic
KOORDINACNI STREDISKO

( (ST ranspianmaci Transplants Coordinating
ﬁ Center (KST)
\i&

Lithuania
National
Transplantation
Bureau (NTB)

Centro Nazionale Trapianti
Cyprus

a0
Italy | Ministry of Health

Centro Nationale maccees  (NoH)
Trapianti (CNT) W

L} Malta
"I,I"MATERDEI Mater Dei Hospital

MoH: Superintendence of

@ Public Health (Health Care
Standards Directorate)



http://www.gov.mt/

