P
LAl )
&
-

Rkt

A
L ] -I-;Ip o o o

- b e

-t

shphbhhbbhint

Achieving Comprehensive Coordination in Organ Donation
03.06.15 ACCORD Madrid




Achieving Comprehensive Coordination in Organ Donation
03.06.15 ACCORD Madrid




Njajm (S— KOORDINACNI STREDISKO
L 4 , | TRANSPLANTACI

Achieving Comprehensive
iCoordination in Organ Donation

7 a
PR R
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on Safety and Quality in Organ Transplantations
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Directive 2010/53
on Safety and Quality in Organ Transplantations

Obligation of TC s to maintain internal system
of quality and safety in all phases of the procedure
of donation thru transplantation
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-----

Two Competent Authorities Responsible for Q & S

KST :

* Cooperating
with MoH in securing
quality and safety
in organ transplantation

* Creating
standard operating
procedures for TC s

03.06.15 ACCORD Madrid 6



Achieving Comprehensive
iCoordination in Organ Donation

. a
PR R

o B Mﬂj}l’d CST KOORDINACNISTREDISKO
a : | TRANSPLANTACI

Two Competent Authorities Responsible for Q & S

KST : MoH:

* Cooperating * Supervizing
with MoH in securing quality of health care
quality and safety
in organ transplantation * Checking

health care providers
* Creating
standard operating * Approving
procedures for TC's highly specialized centers
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With ACCORD

Ready to build on
Proved system
Experienced trainers
Experienced auditors
Intl. comparison
Prestige

Reliability
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" With ACCORD Without ACCORD

Ready to build on Creating a new system
Proved system Trial & error

Experienced trainers No experience
Experienced auditors Non-experienced auditors
Intl. comparison No real comparison
Prestige Local pool of experts

Reliability ?2?
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The Czech Experience...
2012: May, Madrid, Kick-off
2012: Overall analysis of national conditions
2013: E-learning course of international auditors
2014: Training of international auditors
2014: First two centers audited (2 of 7)

2015: Three other centers audited (5 of 7)

2016: Two remaining centers audited (7 of 7)
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To be considered ...

... International exchange of organs requires guarantees
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To be considered ...
... International exchange of organs requires guarantees

... National teams can be joined by foreign auditors
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To be considered ...
... International exchange of organs requires guarantees
... National teams can be joined by foreign auditors

... Having the same Directive, same rules, same conditions
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To be considered ...
. International exchange of organs requires guarantees
. National teams can be joined by foreign auditors
. Having the same Directive, same rules, same conditions

. No extra money needed for foreign auditors
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To be considered ...
. International exchange of organs requires guarantees
. National teams can be joined by foreign auditors
. Having the same Directive, same rules, same conditions
. No extra money needed for foreign auditors

. Audited centers mean audited organs
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