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About Lithuania

Population - 2,79 min
Language- Lithuania
Capital — VInius

Total area - 65,300 km?
National currency — Euro
Donor hospitals - 14

Transplantation centers — 2

Kind of transplantations in Lithuania — - .
— donor hospitals

TX - transplantation center:
TB - tissue banks

kidney, kidney-pancreas, liver, lungs,
heart, heart-lungs, cornea, bone marrow,
musculoskeletal tissue

Models of transplantations —

living donation and donattion after brain death




Why are we participating in ACCORD?

The guidelines of Directive 2010/53/EU commit all states to have the
function of control

The function of control was delegated to Bureau by the Minsitry of Health

In order to create a clear function of control in a short period of time the
examples have been taken from other countries and their practice, which
already been tested and successfully works




Project of ACCORD

The main goal is to teach a country a process which was succesfully
Implented in the teaching country.

The representatives from the Italian transplantation Bureau are
theoretical and practical teachers of this group.

The final outcome is to prepare description and questionnaire for auditing
process and to perform an audit in transplantation centers together with
experts of Italy




Implementation of project of ACCORD (I)

The experts of Italy visited 2 transplantation centres and Bureau in
Lithuania.

Online training was held for 3 weeks

Face to face training took place in Rome for duration of 3 days. And 4
Lithuanian representatives participated in it.

The testing audits were held in 2 transplantation centers together with
experts of Italy




Transplantation centers

Tipes of transplantation Tipes of transplantation
Kidney :
: Kidne
Liver _ y
Heart Liver
Cornea Heart
Lung Cornea
Heart-lung Kidney-pancreas

Musculoskeletal tissue

Bone marrow




Transplantations in Lithuania
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Waiting list
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Effective donors for 1 min. people

13,3

ACTUAL DECEASED
ORGAN DONORS
~both DBD and DCD included-
\ Annual Rate panp 2013

N,

Source: 1-NEWSLETTER 2014_aula medica 10/09/14 12:12 Pagina 4




Outcomes of ACCORD in Lithuania (1)

2. Approved description of routine
and non-routine inspections,
guestionnaire prepared

1. Prepared and approved
legislation of auditing system

PATVIRTINTA
Nacionalinio transplantacijos biuro prie

2014 m. spalio 23 d. jsakymu T1-49
LIETUVOS RESPUBLIKOS SVEIKATOS APSAUGOS MINISTRAS (Nacionalinio transplantacijos biuro prie
Sveil

2015 m. kovo 30 d. isakymu T1-14 redakcia)

DONORINES LIGONINES PLANINIO PATIKRI

MO KONTROLINIS KLAUSIMYNAS

ISAKYMAS Klausimyno Nr.:
DEL SVEIKATOS PRIEZIUROS SPECIALISTY IR KITY SPECIALISTY PASITELKIMO
ASMENS SVEIKATOS PRIEZIUROS ISTAIGU, TEIKIANCIU ZMOGAUS AUDINIU, Bendra ija apie imay ig ASPE:
LASTELIU, ORGANU DONORYSTES IR TRANSPLANTACLIOS PASLAUGAS e, Bt adresas. pones hodas, o patian, el fakae N7

PLANINIU / NEPLANINIU PATIKRINIMU METU TVARKOS APRASO PATVIRTINIMO

Teisés akty trumpiniai klausimyne:

2015 m. vasario 27 d. Nr. V-278 1. Mirusio donoro aprasas — Mirusio mogaus audiniy ir organy donorystés, paemimo. istyrimo.
- : ap 3 o, latkymo ir p B tetkimo aprasas,
Vilnius Liel ministro 2011 m. sausto 27 d. gsakymu Nr. V-

83 .Del Elerioioy Respuhl:ko: sveikatos apsaugos munistro 2008 m. sausio 4 d. isakymo Nr. V-7
Del mirusio Zmogaus audiniy ir organu donorysies. (sigijimo. iStyrimo, apdorojimo.

Slekdama igyvendinti Lietuvos Respublikos Zmogaus audiniy, lasteliu, organy donorystés ir RIS oY, latkymo ir teikimo apraso
jos jstatymo 10 io 3 dalj ir Speci: tyrimy tarnybos 2014 m. rugscjo 24 2. Nepageidaujamy reakcijy ir (ar) reiSkiniy aprasas — Pranesimo apie pa\o:;ngas
: ijas i (ar) su audiniy
dienos konupeijos rizikos analizés Bvdos 2.1.4.1,2 143 ¢ g 5 lagsteliy, organy donorystés ir transplantacijos procesu. ivarkos aprasas. patvirtintas Lietuvos
LTvirtinu prieZitiros listy ir kity pasuelklmo asmens Respublikos sveikatos apsaugos ministro 2007 m. gegues 22 d. isakvmu Nr. V-401 "Del Pranesimy
sveikatos pncilums istaigy, teikianéiy Zmogaus audiniy, lasteliy, organy donorystés ir apie nepageidaujamas reakcijas ir (ar) su audiniy ir lasteliy

1 1 isigtjtmu,  iStyrimu,  apdorojimu,  latkymu. paskirstymu v transplantacija. tvarkos apraso
parvirtinimo” pakettimo *.

3. Smegeny nunles tvarka — Smegeny mirties kriterify ir fy nustatymo tvarka bei Smegeny mirties

planiniy / iy patikrinimy metu tvarkos aprasg (pridedama);
2. Pav edu jsakymo vykdymo kontrol¢ viceministrui pagal veiklos sritj.

Lienuvos ministro ’000 m. vasario
23 d. Nr. 104 .Del smegenq mirties kriteriju ir jy tvmo tvarkos pa
1 DALIS BENDRIEJI KLAUSIMAIL
Sveikatos apsaugos ministré Rimante SalaSevicite Eil. Klausimai Teisinis Taip*/ Ne*pastabos

Nr. pagrindas
T Ar ASPI turi istaigos vadovo | Mirusio donoro Taip

nustatyta veiklos tvarka apraso 5.5 p. Mo Kodal:

(NVT), taikoma donorystes = ¢

paslaugoms?
2. Ar ASPI turi apra$yta Mirusio donoro Taip

organizacing struktilra, apraso 6.1 p. Ne . kodel:

taikoma audiniy i organy

konservavimui, apdorojimui,

laikymui ir paskirstymui?

3. | Ar ASPIturi vadovo Mirusio donoro Taip
patvirtinta Nustatyta veiklos | apraso 6.1 p. e

tvarka. taikoma audiniy ir » :

Prnaf i Do Vst b




Outcomes of ACCORD in Lithuania (I1)

3. Dates of routine and non-routine inspections are published on the website in advance

PATVIRTINTA
Nacionalinio transplantacijos biuro

prie Sveikatos apsaugos m

inisterijos direktores

2015 m. sausio S d. {sakymu Nr. 4~ o

NACIONALINIO TRANSPLANTACIIOS BIURO PRIE SVEIKATOS APSAUGOS

MINISTERIJOS 2015 M. ASMENS SVEIKATOS PRIEZICROS ISTAIGU, TEIKIANCIU

ZMOGAUS AUDINIU, LASTELIU, ORGANU DONORYSTES IR TRANSPLANTACIJOS
PASLAUGAS, PATIKRINIMU PLANAS

=il Objekio Veiklos adresas Telefonas/ el. pastas Ménuo
Nr. pavadinimas
TR VSl Ukmerges Vytauto g-ve 105, LT- (340) 65299, 65298 Vasario m.
ligonine 20184 Ukmerge, 7 uklig_adm@is It
2 Vsl Respubliking (8 25) 507244 7 BalandzZio m.
Panevézio ligoniné LT-35144, Pancvezys, info @ pancvezioligonine. It
Lictuva
3. Kamicniniyu lastelig Linkmenu g-ve 28, (8 5) 272 90 a8 7/ Balandzio m.
bankas LT-08217 Vilnius, info@klb. It
UAB “Imunolita” Lictuva
a. VEIL Respublikine V. Kudirkos g-ve 99, (B a1y 524 257 7 Birzelio m.
Siauliu ligonine LT-76231 Siauliai. info@siauliuligonine. it
VR " aasg Lietuva Y [T el
S- VE] Klaiped Iiepojos g-ve 41_ L. 1- (8 46) 396600, 396500 /
universitetine ligonine 52288 Klaipéda. bendras@kul.lt
Lietuva
6. VSl Respublikine Siltnamiu g-ve 29, T (85> 216 9069 £ Rugséjo m.
Vilniaus universitetine LT-04130 Vilnius, rvul@rval. le
ligonine Lietuva
& 72 © WSL Vilmiaus Santariskiy g-ve 2, (8 5) 236 S000 7 Lapkricio m.
universiteto ligonine LT-08661 Vilnius, info@santa lt
SantariSkiu klinikos Iietuva
2 VEL Taurages ligonine V. Kudirkos g-ve. 2. (= 446) 62 700 / Gruodzio m.
LT- 72214 Taurage., ligonine @uvk. it
Vilnius
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* Naujienos

* Struktdra ir kontaktai
* Teisiné informacija

* Veikla

* Paslaugos

* Kaip jsigyti Donoro
kortelg?

* D.UK.

= Gyvoji donorysté

= Mitai ir faktai

« Zodynas

= Religija ir donoryste

= Vaizdo siuZetai

* Statistika

» Recipienty ir donory
registras

* Formos

* Naudingos nuorodos

* 2 procenty parama
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Nacionalinis Transplantacijos Biuras

Gyuwoji donorysteé

Gywoji donory
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DUK spausdinimui

Dissemination (l)
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Gyuvoji organy donorysté
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Prisijungimas naudotojams

vartotjas:[ |
Slaptazodis:[ |

[ Tinka |
Nauja registracija ==

Priminti slaptazod| ==
MNaujieny uZsakymas ==

Pritariu

organy.
donoryste!
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www.donoryste.eu




Dissemination (Il)
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ACCORD
(ACHIEVING COMPREHENSIVE CODRDINATION IN ORGAN DONATION THROUGH THE EU)
VISAPUSISKO ORGANU DONORYSTES KOORDINAVIMO EUROPOS SAJUNGOJE SIEKIMAS

Pradzia: 2012 m. geguzés 23 d.

Trukmé: 36 men,

Projekto dahyviai (23):

Bendradarbiaujantys partneriai (9): Eurotransplant, Scandiatransplant, European Hospital and Healthcare Federation (HOPE), European Society
of Intensive Care Medicine (ESICM), World Health Organization(¥WHO) ir kiti.

Projekto fihnansavimas:
15 viso: EUR 2.435,000
ES dotacija: EUR 1.440,000 (59 proc. projekto vertés)
Dalyvaujanéiy partneriy Indélis: EUR 895,000 (42 proc. projekto vertés)

Projekto tikslas — atsizvelgiant | partneriy patirtf, Zinias bei projekto metu wksiangius praktinius uZsiemimus darbo grupése, pateikti iSsamias
rekomendacijas gyvosios donorystés registro sukdrimui bei sklandziam tarptautiniam dalijimuisi duomenimis.

Information about the project is available on
website www.transplantacija.lt

In 2014 the project of Accord was presented at
variuos events:

Conferences — 4 times,

Lectures — 14 times,

Meetings - 4 times

The project of Accord also was presented to the
specialist of NTB after every meeting in WP



http://www.transplantacija.lt/

Conclusions (1)

By participating in Accord project we have acknowledged other countries
situation

We are a small country and sometimes we don’t know how to evaluate
ourselves. However, transplantation and donation process in Lithuania is
almost the same as it is in other countries

The experience of Italy and France gave us ability to create legal
framework for the auditing sistem and use it in practise in a short period
of time

It is important that everyone realised that auditing is not an punishment
but an estimation of current situation in order to reach better quality




Conclusions (I1)

The legal basics of transplatation centres, donor hospitals and tissue
banks inspections were created

Professionals who are responsible for carrying out audits were trained

2 pilot audits in Lithuanian transplantation centers been carried out
together with experts of Italy




Conclusions (I11)

Audits performed in 2014
1 audit in donor hospital
2 audits in tissue banks
The planed audits for 2015:
1 audit in transplantation center
6 audits in donor hospitals
1 audit in tissue bank
The planed audits for 2016:
6 audits in donor hospitals
2 audits in tissue banks
1 audit in transplantation center



Future

To create the opportunity to invite an independent experts for audinting
process in the transplantation centers

To create a single quantitative and qualitative set of standards for
transplantation centers

To create centralised system for collecting the information (reports) about
activity in transplantation centers




Future ?1.

Formation of the Committee of experts under EU Commission —would be
highly beneficial for small countries.

Preparation and adoption of unified criteria for the experts.

Ability for EU countries to delegate their experts to the Committee.

Unified audit system of the donation institutions across the EU







