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About Lithuania  
Population - 2,79 mln 

Language- Lithuania 

Capital – Vlnius  

Total area -  65,300 km2 

National currency – Euro 

Donor hospitals - 14 

Transplantation centers – 2 

Kind of transplantations in Lithuania –  

      kidney, kidney-pancreas, liver, lungs,  

      heart, heart-lungs, cornea, bone marrow,  

      musculoskeletal tissue 

Models of transplantations –  

      living donation and donattion after brain death 



Why are we participating in ACCORD? 

The guidelines of Directive 2010/53/EU commit all states to have the 

function of control 

 

The function of control was delegated to Bureau by the Minsitry of Health 

 

In order to create a clear function of control in a short period of time the 

examples have been taken from other countries and their practice, which 

already been tested and successfully works   



Project of ACCORD 

The main goal is to teach a country a process which was succesfully 

implented in the teaching country.    

 

The representatives from the Italian transplantation Bureau are 

theoretical and practical teachers of this group. 

 

The final outcome is to prepare description and questionnaire for auditing 

process and to perform an audit in transplantation centers together with 

experts of Italy 



Implementation of project of ACCORD (I)  

 

The experts of Italy visited 2 transplantation centres and Bureau in 

Lithuania.  

 

Online training was held for 3 weeks 

 

Face to face training took place in Rome for duration of 3 days. And 4 

Lithuanian representatives participated in it.  

 

The testing audits were held in 2 transplantation centers together with 

experts of Italy 



Transplantation centers 
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Effective donors for 1 mln. people 



Outcomes of ACCORD in Lithuania (I) 

1. Prepared and approved 

legislation of auditing system 

 

 

 

2. Approved description of routine 

and non-routine inspections, 

questionnaire prepared 



Outcomes of ACCORD in Lithuania (II) 

3. Dates of routine and non-routine inspections are published on the website in advance 



Dissemination (I) 



Dissemination (II) 

Information about the project is available on 

website www.transplantacija.lt 

 

In 2014 the project of Accord was presented at 

variuos events:  

 Conferences – 4 times,  

 Lectures – 14 times,  

 Meetings - 4 times 

 

The project of Accord also was presented to the 

specialist of NTB after every meeting in WP 

http://www.transplantacija.lt/


Conclusions (I) 
By participating in Accord project we have acknowledged other countries 

situation 

 

We are a small country and sometimes we don’t know how to evaluate 

ourselves. However, transplantation and donation process in Lithuania is 

almost the same as it is in other countries  

 

The experience of Italy and France gave us ability to create legal 

framework for the auditing sistem and use it in practise in a short period 

of time  

 

It is important that everyone realised that auditing is not an punishment 

but an estimation of current situation in order to reach better quality 

 



Conclusions (II) 

The legal basics of transplatation centres, donor hospitals and tissue 

banks inspections were created   

 

Professionals who are responsible for carrying out audits were trained  

 

2 pilot audits in Lithuanian transplantation centers been carried out 

together with experts of Italy  

 



Conclusions (III) 

Audits performed in 2014:  

 1 audit in donor hospital  

 2 audits in tissue banks 

The planed audits for 2015: 

 1 audit in transplantation center 

 6 audits in donor hospitals 

 1 audit in tissue bank  

The planed audits for 2016:  

 6 audits in donor hospitals 

 2 audits in tissue banks  

 1 audit in transplantation center 

 



Future 

To create the opportunity to invite an independent experts for audinting 

process  in the transplantation centers 

 

To create a single quantitative and qualitative set of standards for 

transplantation centers 

 

To create centralised system for collecting the information (reports) about 

activity in transplantation centers 



Future ?!. 

Formation of the Committee of experts under EU Commission – would be 

highly beneficial for small countries.  

 

Preparation and adoption of unified criteria for the experts. 

 

Ability for EU countries to delegate their experts to the Committee. 

 

Unified audit system of the donation institutions across the EU 



 

Thank you! 
 


