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A UNIQUE OPPORTUNITY INTIME



Achieving Comprehensive Coordination in ORgan
Donation intends to strengthen the full potential of
Member States (MS) in this field, to improve coopera-
tion between them and to contribute to the effective
implementation of the Directive 2010/53/EU and the
Action Plan on Organ Donation andTransplantation.

ACCORD represents strategically a unique opportu-
nity in time, as it is now when the national provisions
derived from the Directive are being worded.

ACCORD will contribute to the Health Program
and Work Plan 2011 through the activities carried
out in the three core work-packages that will be
focused on:

1. Developing live donor registries and fostering
international data sharing on live organ donation
across the EU

2. Increasing the availability of organs from deceased
donors by strengthening the cooperation between
intensive care units (ICUs) and donor transplant
coordinators (DTCs)

3. Promoting international exchange of best practices
and consolidated expertise in organ donation and
transplantation through twinnings

Training capacity, exchange of best practices and net-
working activities in all three fields will be promoted.

ACCORD will also facilitate the consistent imple-
mentation of the Directive 2010/53/EU across the
whole Union, provide MS with concrete assistance in
meeting the objectives of the Action Plan and enhan-
ce cooperation between MS and beyond.
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MAPPING
A review of existing end-of-life care pathways in different Member States will be
carried out, with special focus on practices relevant to organ donation.

SHARING
Best practices for facilitating the identification of potential donors and their con-
version into actual donors will be shared, to guide on the establishment of an
effective connection between intensive care units and donor transplant coordina-
tors that facilitates deceased donation.

BUILDING
New tailored-to local needs tools that will allow Member States to improve
performance in the donation rocess and to increase the number of deceased
donors will be supplied..

MAPPING
Expertise of a given Member State can meet the needs of others.Three twinning
programmes will be performed in ACCORD with the final aim of improving per-
formance, quality and safety of the supported countries' transplant systems.

SHARING
The organization of the national procurement system, data collection and analysis
and the support of kidney paediatric transplantations will be addressed in Bulgaria.
Setting up a national accreditation system for transplant centres will be the area
covered in Cyprus, Czech Republic, Malta and Lithuania testing a training platform
in organ recovery for surgeons will be covered by the cooperation with Hungary.

BUILDING
Setting up potential EU tools for the accreditation of Transplant Centres, training
in organ recovery, and one-to-one support for the development of a Transplant
system will be addressed by capitalizing on experience. Guideline for further
Twinning models in the field Is another goal of this ACCORD work package.
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MAPPING
The action will perform a state-of-art on existing living donor registries in par-
tner countries.

SHARING
A living donor registry of European living donor registries is one final goal of this
ACCORD coreWork package .

BUILDING
Putting expertise in common and defining clinical parameters for building up a
living donor registry will be discussed and agreed. Living donor registries are
essential components of national strategies targeted to increase the safety of
living donation in the European Union.
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