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EVOLUTION OF THE PROJECT

Jan-May 2011

May 2011

Nov 2011

May 2012

May 2012
Jun 2012
Jun 2012
Jul 2012
Jul 2012

Jul 2012

Jul 2012

Jul 2012

Jul 2012

Aug 2012

Sep 2012
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ACCORD consortium formed and project prepared by
Coordinator (ONT, Spain) and core WP leaders (ABM, France;
CNT, Italy; DTF, the Netherlands; NHSBT, United Kingdom), with
the support of the DG HEALTH & CONSUMERS of the European
Commission and Executive Agency for Health and Consumers
(EAHC).

ACCORD Application sent to EAHC

EAHC communicates formally the pre-selection of ACCORD for
funding

ACCORD starts. May 31% and Junel®, Kick-off meeting in
Madrid, Spain (link Kick-off meeting, Events/Agenda)

15t Work Package 4, 5 and 6 Meetings

Private website available

Constitution of the External Advisory Board

Steering Committee Conference Call

Constitution of the Clinical Reference Group, Work package 5

Deliverable 1, Financial and Administrative Guidelines, Work
package 1

Deliverable 4, Monitoring and Evaluation System, Work
package 3

Implementation of twinning projects, NL-HU Twinning, FR-BU
Twinning and IT- CZ-CY-LT-MT Twinning, Work package 6

1% Internal Twinnings progress reports, Work package 6

Creation of a group of experts in auditing, IT — CZ-CY-LT-MT
Twinning, Work package 6

1%t Meeting of the Clinical Reference Group, London, United
Kingdom, Work package 5
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Sep 2012 Deliverable 3, Dissemination Strategy and Communication
Plan, Work package 2

Sep 2012 1t Brochure with information on ACCORD Joint Action.
Paper copies and electronic version available (link ACCORD
Brochure, Downloable documents), Work package 2

Oct 2012 Public website is available but in process of improvement, Work
package 1 and 2

Oct 2012 Steering Committee Conference Call

Oct 2012 Document Essentials for Audit and Accreditation, IT — CZ-CY-LT-
MT Twinning, WP6

Nov 2012 Checklist of the Implementation of the work plan- Semester 1

Nov 2012 29 WP4 Meeting, Amsterdam, Netherlands

Nov 2012 WP5 Meeting, London, United Kingdom

Nov 2012 Building up an Operational training system in Hungary, e-learning
platform, e-learning survey, NL-HU Twinning, Work package 6

Dec 2012 Deliverable 5, Report on the current experience on living
donation and living donor registries, Work package 4

Dec 2012 WP5 Conference Call Meeting
WP6 Conference Call Meeting

Jan 2013 Steering Committee Conference Call

Feb 2013 39 WP4 Meeting, Amsterdam, The Netherlands
WP5 Conference Call Meeting

Mar 2013 Hospital study on end-of-life care and deceased donation in the
European Union - Starting date for data collection, Work
package 5 study

Abr 2013 WP6 Meeting, Paris, France

Abr - May 2013

May 2013

May 2013
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2" Internal Twinnings progress reports, Work package 6

As a part of the Deliverable 6, Report on data set and data
dictionary. National registry and Supranational registry of
registries. Glossary of terms), Work package 4

Internal Budgetary Control
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Jun 2013 PDSA Training in London, Work package 5

July 2013 Steering Committee Conference Call

Jul 2013 Checklist of the Implementation of the work plan- Semester 2

Jul 2013 Monitoring report 1 — May 2012 — Apr 2013

Aug 2013 Website content for the e-learning of inspectors, IT — CZ-CY-LT-
MT Twinning, WP6

Sep 2013 3" Internal Twinnings progress reports, Work package 6

Sep 2013 WP5 study: Hospital study on end-of-life care and deceased
donation in the European Union — Ending date for data collection

Sep 2013 PDSA Training in London, Work package 5

Oct 2013 ACCORD 1%t Newsletter, Work package 2

Oct 2013 ACCORD Interim Meeting on the 16" of October, in Madrid,
Spain (Link Events/Agenda/Interim Meeting)

Oct 2013 Work packages meetings on the 16™ and 17" of October, in
Madrid, Spain

Nov 2013 Checklist of the Implementation of the work plan- Semester 3

Jan 2014 5" WP4 Meeting, Amsterdam, The Netherlands

Jan 2014 Deliverable 11, Interim Financial Justification & Technical
Report (May 2012 — Oct 2013), Work package 1

Jan 2014 Steering Committee Conference Call

Jan 2014 Face to face training of inspectors in ltaly, IT — CZ-CY-LT-MT
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Twinning, WP6
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